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Developing a Framework or Model of Change 

– Checklist 

(best practice) 
W H A T  D O  W E  ME A N  B Y  T HI S P R O C E S S ?  

Developing a Framework or Model of Change is a process of mapping out what will be done 
regarding an intended effort for change. This process helps groups outline the relationship among 
inputs (i.e., resources), outputs (i.e., proposed interventions), impact (i.e., immediate results of 
those outputs), and outcomes (i.e., indicators of community change, behavior changes, and 
population-level improvements). When groups engage in this process, they are addressing "How 
will we get from here to there?"  

The process of Developing a Framework or Model of Change can help groups consider how to get 
from "where we are" (i.e., features of the problem, current resources) to arrive logically and 
systematically at "where we want to be" (i.e., a continuum of outcomes that describe resolution of 
the problem).  

Developing a Framework or Model of Change is a key process to help communities outline and 
connect a sequence of events for bringing about change, and can help a group propose an integrated 
[and testable] model for making a difference based on how they understand underlying 
mechanisms of change. 

 

1. Convene key stakeholders to develop a logic model for the effort. 

__ Involve key stakeholders including representatives of the community who are affected 
by the problem or goal in developing framework or logic model components. 

2. Identify the intended uses for the logic model. 

__ The group has identified both internal and external audiences and uses for the logic 
model. 

__ The group has identified the appropriate scope or level(s) of the logic model. 

__ The group has developed a logic model or framework, a visual picture for how it will get 
from here (present conditions) to there (intended outcomes), at the appropriate level(s) 
consistent with its intended purpose or use. 

3. Outline the key components of the logic model. 

__ The logic model includes the vision and/or mission statement established by the group. 
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__ The framework includes a brief description of the context and conditions of the 
community or effort related to the problem and goal. 

__ The framework includes a description of key inputs accessible by the group. 

__ The logic model includes a description of activities or components of the project or 
intervention. 

__ The logic model includes a description of intended outputs of the activities or 
intervention components. 

__ The logic model includes outcomes or intended effects related to the objectives of the 
intervention or initiative. 

4. Draw a picture of the logic mode or framework that visually displays relationships between 
activities, outputs, and intended outcomes. 

__ The logic model conveys the purpose and direction of the organization or effort. 

__ The logic model shows relationships and an expected time sequence of the components 
and elements of the logic model. 

__ The logic model shows connections between activities and effects over time. 

5. Use the logic model to guide the work, making adaptations as appropriate. 

__ The group uses the logic model to communicate and convey the approach of the 
organization or effort for addressing the problem/goal. 

__ The group regularly reviews and updates the logic model(s) of the initiative or program. 
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