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Arranging for Community Mobilizers – Checklist 

(best practice ) 
Arranging for Community Mobilizers is a process that assures that people are available to 
help plan, take action, and adapt the community change and improvement effort. It 
involves:  

• (a) Arranging needed financial and human resources,  

• (b) Engaging and prompting people to do things themselves, and  

• (c) Helping people to plan, take action, and evaluate the effort.  
 
The process of Arranging for Community Mobilizers helps groups prioritize 
resources for organizing efforts that promote community involvement and 
commitment to the effort. When groups engage in this process, they are mobilizing 
community support and engaging in ongoing relationship-building for change. 

Arranging for Community Mobilizers is a key process to help communities implement 
targeted action for community and system change and related improvements. 

 

The work of community change and improvement requires people --- known as community 
mobilizers or organizers --- who "start where people are" and help maintain the effort long enough 
to effect intended outcomes. 

In particular, community organizers or mobilizers play a critical role to activate and sustain support 
for collaborative action and follow-through on priorities in the action plan.  

Community mobilizers are critical collaborators who take the particular lead on 
(a) Building relationships with key constituents and  
(b) Implementing particular intervention strategies to pursue community and system change as 
outlined by the action plan  

Although the exact contribution of community mobilization remains unclear, Arranging for 
Community Mobilizers may help groups to: 

• Engage a broad spectrum of community members of different ages, ethnicities, 
organizational affiliations, and community sectors (e.g., parents, religious groups) 
who are affected by and essential to addressing the problem or goal (e.g., Florin, 
Mitchell, & Stevenson, 1993; Foster-Fishman, Berkowitz, Lounsbury, Jacobson, & 
Allen, 2001; Israel, Schulz, Parker, & Becker, 1998). 
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• Target political leaders, opinion-makers, the general public, and persons who 
control resources to improve the political and social climate for collaboration 
(Mattessich & Monsey, 1992). Community mobilizers may play a critical role in 
establishing inter-organizational linkages (Florin, Mitchell, & Stephenson, 1993). 

• Recruit a critical mass of active participants (Florin, Mitchell, & Stevenson, 1993). 
• Catalyze and reinforce a range of change-agent roles among community partners 

that build collective efficacy (Ploeg et al., 1996). 
• Pay particular attention to taking action and following-up on action plans (Fawcett, 

Francisco, Paine-Andrews, & Schultz, 2000). 
• Increase the rate of new programs, policies, and practices to address the project's 

mission (e.g., Roussos & Fawcett, 2000). 

 

 
1. Identify the need for community mobilization. 

__ The group has identified a need for an individual or multiple individuals to serve as a 
community mobilizer for the initiative and be responsible for (a) building relationship with 
constituents and key stakeholders and (b) facilitating changes in the community. 

__ The group currently has an individual or multiple individuals that as a core function of 
their job are responsible for (a) building relationship with constituents and key 
stakeholders and (b) facilitating changes in the community. 

2. Define the roles and responsibilities of the community mobilizer or organizer. 

__ The community mobilizer (or individuals serving in this capacity) has a written position 
description that defines the expected roles and responsibilities necessary to bring about 
change in the community related to the initiative’s mission. 

__The community mobilizer (or individuals serving in this capacity) has the qualities, 
experience, knowledge, and skills appropriate for working in the target community or with 
the target population. 

__ The mobilizer (or individuals serving in this capacity) is responsible for building and 
enhancing relationships with the community and its partners as a function of the position. 

__ The mobilizer (or individuals serving in this capacity) is responsible for facilitating 
changes in the community. 

3. Arrange for a community mobilizer. 

__ The group considered if the community mobilizer function is already or could be fulfilled 
by current staff or volunteers. 
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__ The group has determined an appropriate arrangement for the community mobilizer 
position. 

__ An appropriate work environment and resources have been designated to support the 
community mobilizer(s) (or a similar position). 

__ The group has recruited, hired, or designated person(s) to serve as a mobilizer for the 
initiative. 

4. Assure the effective functioning of the community mobilizer. 

__ The group provides training, support, and feedback for the community mobilizer. 

__ The community mobilizer is knowledgeable of the history of the organization, 
community, and initiative. 

__ The current community mobilizer works effectively with diverse members and 
representatives of the targeted community/population. 

__ The community mobilizer has helped the group to establish or enhance relationships 
with key stakeholder including partners and individuals with influence, resources, and 
authority in the community. 

__ The community mobilizer has helped the group to implement activities and changes 
related to the initiative’s mission. 

__ The community mobilizer is considered a resource or asset by the target community or 
population. 

__ The community mobilizer(s) has a presence in the target community or with the target 
population 
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